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Attached is a copy cf the working plan of the Bauunion Herd, dated 31 
January 1953. 


I C cCTson t. Construction Area V, mentioned in the annex* was scheduled 

to construct installations in the Polchow-Hartinshafen district, which 
were given the cover name of fishing harbor. Construction Area VII was 
dissolved in late February 1953 and its const ruction operations were 
taken over by Bauunion Kueste. See , 25X1 A 


25X1 A 


LA 

f O 

-A 


Approved For Release.2002/07/15 : CIA-RDP80-00810A001 300520003-7 






Approved For Release 2002/07/15 : CIA-RDP80-00810A001 300520003-7 

d- < 'i : <- • .• ! i a • » li ,3, 01' T I ALb QIILi 

Annex to 

Bauunion Here VEB 31 January 1953 

St rictly Confidential • 

Working lr£g£ap of JBauunioja 

M anufacturing Sections : 

_ Kain_Sections 
1C , ons traction Area. I: 

100 Outer Harbor West Section 
100C Hoot of jetty 

10Ca Manufacture of concrete blocks 
1002 Construction of west jetty 

101 Outer Harbor East Section 

1010 Root of jetty 

1011 Construction of jetty 

102 Construction Harbor Section 
1020 Construction harbor 

103 Water dredging operations 

3.0 30 Dredging operations at sea 

10.31 Dredging operations in the Bodden (lagoon) 

104 Miscellaneous section 

1040 Weddeort Transhipment Harbor-construction 

1041 Weddeort Transhipment Harbor - harbor operation 

1042 600-m gauge transportation track 

1043 standard gauge track 

1044 grain elevator 

1045 Construction of concrete bl ek factory 

1046 Refuge harbor vith. stone fishing section 

1047 Storeshed for concrete on transhipment harbor 

11 Building Area XI: 

110 Track system Section 

3100 9CC~mm gauge track system 

1101 600-tHn gauge track system 
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112 Water level control and dredging operation sec lion 

1110 Water control in canal 

1111 I redr Inf ! operations in canal 

12 Constr uction . I re a 11,1 : 

120 Traci system section 

12i>0 9 CC*ewi gauge track system 
1201 6CC -nr* gauge track system 

121 Water level control and dredging operation section 

1210 Water level control in canal 

1211 Predging operation in canal 

11 Construction Area 2 V : 

1 7 0 Track ays ter: Section 

1300 900~m gauge track system 

1301 600~im gauge track systefr 

mG2 Dredge track (bucket chains) 

131 Draining operations Section 

1301 Drainage of Spykerscher See (incl* dike ) 

1311 Drainage of Mittel-Soe (incl- dike) 

132 Water level control and dredging operations Section 

1320 Water level control in canal 

1321 ladder-dredge operations 

14 Construction Section V : 

15 C onst ructio n Section VI * 

150 cantonment West A Section including Administration Section 

lieu Construction of barracks installations, including coa.L 
sheds , r:- rbage cans, etc, 

3501 Safety measures (ring fence, fire pond, etc). 
i:>C2 Kitchen vlth mess hall 

1503 Road building operations 

1504 Open-air irrigation and draining Installations 

1 5C;C Open- : * ■" * inrtu.: * aliens 
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151 Cantonment Camp B West Section 

1510 Construction of wooden houses, including coal sheds, 
garbage cans, etc* 

1511 Safety measures (ring fence, fire pond, etc ) * 

1512 Kitchen with me a hall 

1513 Road building operations 

i?14 Open-air irrigation and draining installations 

1515 Open-air electrical installations 

1516 Low voltage installations 

152 Social and Cultural buildings Section 

152C irst-aid and infirmary, Camp A (policlinics) 

5 n wooden houses 

1521 HG and cooperative buildings 

1522 Artisans buildings 

1523 HO taverns West 
1 24 Bath building 

1525 Cultural house West 

1526 Traffic installations West 

1527 Sports gound West 

153 Dwelling Camp East Section 

I53CO 'Construction of wooden houses, including coal sheds and 
garbage cans. 

15301 Safety measures (ring fence, fire pond etc.; 

15302 Kitchen with mesa hall 

15303 Construction works 

25^04 Irrigation and drainage installations 

15305 Open-air electric installations 

15306 Low voltage installations 

15307 HL and co-operative houses (wooden bldg) 

15308 Bath house (wooden bldg) 

15310 Firet-aid station and Infirmary bldg. 

153C9 Artisans’ house i wooden bldg) 
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15311 HO Restaurant East 

15312 Cultural house East 

15313 Traffic installation East 

15314 Sports ground East 

15315 Wash house 

154 H~ and VP-eamp Section 

1540 Safety measures (ring fence, watch tower, fire pond, fire 
brigade, etc*) 

1541 . H~camp, high buildings 

1542 W-esmp, high buildings 

1543 Irrigation and drainage Open-air installations 

1544 Hoad building 

1545 Open-air electric installations 

1546 Low voltage Installations 

155 Miscellaneous Section 

15500 Wooden buildings A through D (safety of installations) 

15501 Administration of MDI group North 

15502 Safety measures 

15503 Workshop and construction yard 

15504 Reconditioning of Polchow transhipment harbor 

15505 Reconditioning of Martinshafen transhipment harbor 

15506 Open-air electrical installations (general) 

15507 Low voltage installations (general) 

15508 Irrigation and drainage Installations (general) 

15509 Hoad construction work (general) 

15510 Garages and shed roofs 

15511 Sagard and Lietzow garage courts 

15512 Mail service orders 

15513 HO orders 

15514 Co-operative orders 

15515 Orders from combined Network North 
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15516 Other orders | j 

t 

16 Constructio n Area VII : 

160 I&~houses section 

1600 llJ~houeeslin Sagard 
16001 IK-houses^in Glove 

161 House construction 

1610 Proliminary work (boring operations) 

1611 Gonstruotion of dwelling houses 

1612 Open-air irrigation and drainage installations 

1613 Open-air electric installations 

1614 Road building 

1615 Construction of concrete components 


13 CongtTOption , JX;, 

2-„ _Aipc41iaEy_S^ciisn^: 

20 Machines and gear 

21 Wooden buildings and booths on building sites 9 as far as foods 
were available (no dwelling camp) 

220 Transportation group 

221 Truck pool 

222 Sedan pool 

23 Central repair shop 

24 Motor car repair shop 

250 Painter's shop 

251 Roofing shop 

252 Glaser's shop 

253 Carpenter's and whelltnaker ' 8 shop 

254 Joiner's shop 

255 locksmith's shop 
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25t lottery 

25 ? Pipeline construction 

258 Electricians 

259 Other repair work 

3. Auxiliary Section . 

30 Fain section, design, survey, building ground examination 

300 Management of main section 

301 Design section 

302 Surveying section 

303 Building ground examination section 

304 Organization section 

31 Gravel pit in Bobbin 

32 Gravel pit in Weddeort 

33 Gravel pit in Hagen 

I I . Operation Control Sections . 

40 Sections controlled by operating manager 

400 Operating manager with secretariat 

401 Investments section 

402 Accounting section 

403 Personnel ection 

404 Plant fire service section 

405 Plant safety section 

41 Sections controlled by chief bookkeeper 

410 Main bookkeeping section with secretariat 

411 Financial economy section 

412 riant operation section 

4120 Operation section exclusive of wages settlement 

4121 Wages settlement (basic wages, auxiliary wages, 
output wages . ) 

GFCRET /CONTROL - U 0 S„ OFFICIALS DULY 
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413 Financial planning and auditing section 

42 Sections controlled by commercial manager 

420 Commercial manager s office with secretariat 
4211 Internal administration section 
422 Legal section 
4-3 Material supply section 

4230 Material supply section, exclusive of warehouses 

4231 Central depot and central lumber yard 

4232 Quartering section quarters 

4233 Safety inspection section quarters 

4234 Main aechanic&l section quarters 

424 Shipment auction 

425 Profession il traffic section 

43 Sections control led by managing engineer 

430 Managing engineer’s section with secretariat 

431 Planning section 

432 Section for discovery of local raw material 

433 Main technical office 

4330 Reparation of work section 

4331 Calculating and settling accounts section 

4332 Quality inspection section 

4333 Construction material section 
4134 Construction engineering section 

434 Main meeb nical section 

435 Supply and traffic installation section 

43^ Construction areas management 

4360 Manageneit of construction Area 1 

4361 « »* i. n n 

4362 * " n n IIX 

4363 ti « « * iv 
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41 j Financial planning and auditing section 

Sections cohere. led by commercial manager 

42C CUarjaercial master ,! s office with secretariat 

421 Internal administration section 

422 Legal. section 

4 :;) Material supply section 

4230 Material supply section, exclusive of warehouses 

4231 Central depot and central lumber yard 

4232 Quartering section quarters 

4233 Safety inspection section quarters 

4234 Main aechanical section quarters 

424 Shipment section 

425 Professional traffic section 
Sections controlled by managing engineer 

130 Managing engineers section with secretariat 

431 Planning section 

432 section lot discovery a local raw material 

433 Main technical office 

433 c Separation of work section 

4331 Calculating and settling accounts section 

4232 Quality inspection section 

4333 lens truer,! on material section 

4334 Construction engineering section 

434 Main xnech nical section 

435 Supply and traffic installation section 

436 Construction areas management 

436 c Management of construction Area 1 

4361 • " * * - 

4362 « * rt *• III 

/ » « * * IV 
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4364 Management of construction Area V 

43 65 n n n » VI 

4366 « * " "VII 

4367 * * " " VIII 

4368 " " ” 11 


44 Sections controlled lay labor manager 

440 lAbor manager’s office with secretariat 

441 Principal problems section 

442 Labor distribution section 

443 Standards of operation section 

444 3afety inspection section 


45 Cheap, expendable means of production 


Hi* O ther Sections Requ ired for Manufacture: 

50 Training section (cadre training) 

5C0 Apprentices training and appren tices workshop 
4 Cl Apprentices boarding home, care and attendance 

502 irofessional schools of plants 

503 Special schools of plants 

404 Hants’© people academy 

505 Other professional training exclusive of general and 
special training courses 

“06 Trade union schools of plant, 

507 Party schools of plant 

>Cg Social training outside the plant 

50 * S ehol ar ships 

51 Activists? and competition movement 

301 Activist movement 

311 Competition movement 

'jZ Cultural, tare and attendance 

"in Club rooms and club buildings 
y?1 ririvtf. * ilavxry 
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Amateur play group , popular dances and popular art groups 
Plant bands and amateur orchestras 
Social entertainment 


Other cultural organizations 

53 Sports and youth care 

530 Maintenance of sports grounds , sttimming pools, etc. 

531 FDJ (Free German Youth) and young Plonlcre 

532 Youth homes, boys rooms and installations for the plant's ywth 

533 bonier rooms* £|&nier houses and Pjonjer crmps 

54 Social work 

54C labor force meetings 
541 BGL 

54? SEP party secretariat 
Plant sports community 

544 Society for sports and engineering 

545 - 54S 

549 Other social work 

55 Social institutions 

550 Management of economic service 

551 Workers welfare section 

5510 Management of worker welfare section 

5511 Plant kitchen 

55110 Plant kitchens 

55111 Plant kitchen White House 

5512 Sewing and mending rooms 

^FC % !*:l‘7/'CmC T . - ?? /V GFFTTP?^ 0” T 


522 

523 

524 

525 

526 

527 

528 
529 
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3513 Shoemaker's shop 

>514 Vacation homes and recr ation homes 

5515 Jig fattening plant 

5516 Laundries 

5 517 Barber * shops 
5513 Tailor's shop 

552 Cultural and social institutions administration section 
>6 Medical service 

560 hoc tor and policlinic 

561 First-ai rooms 

562 Cure vacations 


563 ' Nursery 


564 - 563 


569 Other sanitary institutions 
57 Children's care 

570 Daily Finder gar tens 

571 Children's homes 

572 Children's recreation homes 
53 Old-age and invalids care 

530 Pensions and allowances 
>31 Additional old-age pensions 
59 IIousl ng service 

590 Quartering sections 

591 Dwelling camp West A 

592 w « « b 


593 

n (f 

" a 

594 

« ft 

in Wielc 

395 

H 1? 

in lohme 

596 

Shipment section camp 

597 

Other m*s quarters 

598 

Naval houses 


M*?! n 

Other private appartments 


i 
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IV. Preparatory work sections . 
60 Preparatory work 

Sales section 
70 Sales 


8C Trade expenses 


(expenditures independent, such as interests for basic and seasonal 
credits, contributions and fees of official character, insurances 
except for building services, taxes to DH3). 


gez. iipiess, Director 
(sgd) manager 

I Comment « Possibly Living quartern 

for engineers and sclent! sts* 
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